
Advisory Services
Clients rely on our senior professionals to review their organization’s present 
circumstances and provide expert analysis, advice, and recommendations in order 
to achieve success. Amongst other challenges, we have helped businesses
understand alternative ways of:

 Delivering projects, programs, and portfolios
 Introducing change management, changing culture, and behaviors
 Reviewing the structure and capability of their teams

Consulting Services
Providing advice on how to do things is just one element of achieving objectives, 
partnering with an organization to provide the manpower, expertise, and tools to 
see ideas made into reality is where our passion really lies. Writing reports that sit 
on shelves gathering dust is just not who we are, Watershed CI puts the ‘execution’ 
into ‘strategy execution’.

 Establish project management o�ces across whole enterprises
 Rescue troubled programs
 Deliver complex technology and business transformations
 Project manage large scale and complex IT implementations
 Merge, divest, absorb, and integrate new lines of business
 Engage with more stakeholders

Watershed CI Services

Industry Focus

Energy & Utilities
Public Sector
Financial Services
Renewable Energy

Watershed CI at a Glance







TRUSTED PARTNER. COLLABORATIVE APPROACH. PERSONALIZED SOLUTIONS.













Some of Our Clients

Change Integration™
Change Management
People Growth 
Scalable Workforce Solutions

Project & Program Mgmt
PMO Services & CMO Services

Talent & Resource Management
Portfolio Management

















Heathcare
Construction & Engineering
Transportation & Infrastructure
Technology
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Renewable Energy & Utilities
Case Study

Project Management Methodology Development 
and Implementation

Challenge
The client's leadership had developed a high-level 
“stage gate” process concept, combining product 
development life-cycle deliverables overlaid with 
project gating control at the end of each stage–as 
one component of the governance and oversight 
process. 

Approach
WCI knew the client’s high-level stage-gated 
model needed to seamlessly incorporate with 
their product development methods, meaning 
Watershed would need to employ industry best 
practice project management methodologies for a 
lasting and successful outcome. That, along with 
engagement, support, and specialized framework 
would be key.  

Results
Watershed CI achieved a successful outcome for 
their client by:  
   Developing a project management methodology 
   that integrated the unique aspects of the client's 
   product-development lifecycle with stage gating   
   and industry best practice project management  
   concepts.  
   Engaging the client's stakeholders through a 
   series pilots and training sessions.  
   Providing ongoing support for the roll-out of the 
   methodology to the enterprise 
   Designing and implementing a continuous 
   improvement framework 

As a result of WCI’s e�orts, the client has imple-
mented the methodology and it has been rolled 
out throughout the enterprise. 

Law Enforcement Services
Case Study

Enterprise Organizational Change Management

Challenge
Our client had initiated the largest ever transfor-
mation program impacting several hundred 
stakeholder groups and how they deliver service 
to the community. Watershed CI was asked to 
develop an enterprise level change management 
approach and framework for the entire program.  

The initiative focused on a range of issues in 
development of a standardized Enterprise Level 
OCM program:
Leadership Alignment | Vision | Stakeholder 
Engagement | Communications | Readiness
Impact Analysis | Training Strategy | Tools
Change Champions | Stakeholder support 
Guidance on integrating OCM into the initiative’s 
project plans

Approach
Watershed CI assisted the organization in the 
development of a strategy, plan, and approach for 
the transformation, as well as creating the tools 
necessary to deliver the targeted change manage-
ment activities. It would be vital to engage and 
manage the interactions with all a�ected internal 
and external stakeholders. 

Results
WCI supported this transformation by designing 
an internal and external stakeholder engagement 
framework enabling the client to skilfully navigate 
the diverse landscape of stakeholder groups with 
competing priorities and interests.

Public Sector
Case Study

Developing Change Capability

Challenge
This client provides an internal swat team of 
skilled professionals, tools and technology to 
drive innovation and excellence across their 
enterprise. However, leadership identified that in 
order to meet the demands of several major 
transformational initiatives, change management 
would be integral to the success of our client’s 
team.  

Watershed CI was engaged to develop their 
change management capability so that they could 
o�er OCM within their service portfolio. 

Approach
Along with thorough current and future state 
analysis and design sessions, a series of align-
ment and planning workshops were carried out 
with executive and leadership teams.  

It was from that collaborative design work that a 
detailed long-term implementation strategy was 
developed, to install and then increase the maturi-
ty of a change management practice. 

Result
Watershed CI developed a change management 
plan that was fully integrated with the client’s 
project management methodologies and com-
menced delivery. Having checked with the client 
one year after our project ended, the branch 
continues to work on the implementation plan and 
that change management has become a core 
element of how the branch conducts its project 
work. 


