
Do you have visibility
into all of your active projects?

Are you challenged in
assigning priorities to your projects?

Do the initiatives you invest
in move your strategies forward?
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If your organization resembles most, it tackles more and 
more strategic projects every year, both on a short-term 
and long-term basis. Many consume precious resources 
yet fail to generate commensurate business results. 
According to a recent survey cited in the Harvard Business 
Review, executing and delivering on the intended benefits 
of strategic projects remains the primary challenge facing 
organizations in Asia, Europe, and the United States. 
Two-thirds to three-quarters of these companies grapple 
with implementation and often fail. Unfortunately, a vast 
majority lack an effective internal mechanism to manage 
projects and ensure they capture full value.

The Project Portfolio Management Advantage

a clear gap between strategy formulation and 
excellence in execution;

the fiercely competitive business landscape 
that demands more, faster;

often the executive or business unit with the 
loudest voice receives the lion’s share of 
resources and funds;

an ever-increasing volume of projects being 
undertaken – gaining clarity on the status, 
performance, joint impact, and resource
availability and capacity, remain diffi�cult for 
most companies.

Safeguarding effective investment in projects is a challenge 
for multiple reasons, including:

      



Project Portfolio Management (PPM) provides a solution by organizing project requests and managing work within a strategic context. 
At Watershed CI we know implementing effective PPM provides a framework for:

 

The Project Portfolio Management Advantage

connecting strategy and execution;

meeting demands for agility and speed;

ensuring an objective process in project selection;

managing the increased level of activity and complexity of projects with respect to budget, risk and resources.

seamless integration of people factors based on our core principle, Change Integration™;

consistency of project prioritization and selection;

creating and sustaining a balance of strategic objectives;

effective decision-making through right-sized governance processes;

transparency, agility and speed;

accurate and standardized information and analysis.

Herein lies the value of Watershed CI’s 
PPM Assembler™. Our proprietary 
PPM model provides firms with a 
framework to effectively manage 
strategic portfolios. 

Our clients benefit from:



The PPM
Assembler™
Model

seamless integration of people factors based on our core principle, Change Integration™;

consistency of project prioritization and selection;

creating and sustaining a balance of strategic objectives;

effective decision-making through right-sized governance processes;

transparency, agility and speed;

accurate and standardized information and analysis.
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Submission: implements a consistent way of
submitting project ideas and ensuring legitimacy. 
This phase provides Rough Order of Magnitude 
(ROM) estimates for capacity planning, as well as 
a project outline or brief.

Screening: determines the validity and impact 
of the projects from a strategic viewpoint – this is 
where the balanced scorecard may come into 
play. This phase aligns projects and readies them 
for prioritization.

Prioritization: establishes the relative priority 
of projects by scoring them against the strategy, 
quality, cost, risk and benefit. The resultant list 
produces prioritized projects with business cases 
as required and more accurate estimates.

Registration: documents and communicates prioritized projects 
and identifies potential activation candidates.

Activation: triggers project initiation activities and implements
governance.

Pipeline Management: measures performance and communicates 
the results of a group of projects and programs at various stages of 
execution. This facilitates effective decision making at a portfolio 
level.

Capacity Management: weaves through all the other processes, as 
aspects of capacity management such as assessment, estimation, 
assignment, allocation/re-allocation happen throughout. Capacity 
Management optimizes the use of an organization’s resources by 
continually assessing, planning and monitoring – this in-turn supports 
the capacity enhancement and re-allocation of resources as required.



Why Watershed CI?
As experts in the field of Change Integration™, we recognize that one size does not fit all. Each client comes with distinctive needs,
culture, level of maturity and tolerance for complexity. We weigh these factors when selecting the appropriate solution – this ensures the 
suite of deliverables achieve high-quality, customized results.

To stimulate and sustain success, our professionals:

 develop an understanding of the client’s change appetite and maturity;
 customize our PPM framework to the client’s context;
 integrate people change aspects throughout – PPM is critically dependent on culture, awareness, buy-in and behavioural changes;
 streamline implementation in phases to accelerate return and address expectations;
 set the right organizational structure and governance framework in place to support both tactical plans and long-term strategy.

Whether you are looking to create or evolve your PPM practices, our approach provides a comprehensive 360° perspective, allowing
optimal performance, positive bottom line impact and the ability to respond with agility to ever changing market demands.

Interested in achieving better results more consistently? Speak to our practice leader today.

Michael Riall, President
T: 647-427-5571, ext. 147
M: 416-605-0877
mriall@watershedci.com

watershedci.com


