
Are more and more of your
project outcomes co-dependent

and would benefit from a
program-based approach?

Are your current program
practices effective or do they need

a review and refresh?

Do you struggle to define or
implement an effective project

management methodology?

Project and Program
Management
Framework
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Project and Program Management Framework

Projects and programs are the way organizations turn ideas and business
strategies into business benefits. Organizational management of those projects 
and programs tend to evolve over time from approaches that can be unstructured 
and ad hoc to highly integrated and sustaining endeavours – resulting in increased 
success rates.

Whitaker (2014, PMI) states “Projects managed without a defined project manage-
ment methodology reported project success 66% of the time. Organizations using 
a customized (tailored) methodology reported an 82% project success rate”.

Bottom line – the continuous evolution of project and program frameworks matter. 
This is the value of Watershed CI’s Project and Program Management Framework. 
Based on Watershed CI’s core principle of Change Integration™ we embed people 
change aspects within our resulting tailored project and program methodologies, 
providing our clients with enhanced adoption success.

Watershed CI Initiative
Management Model

CONCEPT

PLAN

INITIATE

CLOSE

EXECUTE, MONITOR
AND CONTROL

REALIZE BENEFITS



Major Components

Concept:
Confirm alignment to strategic 
objectives, build or refine the
business case and explore options 
for project slate.

Initiate:
Form planning team ensuring the 
right mix of stakeholders who will 
work together to develop the
charter and roadmap, culminating 
in the initiative kick-off.

Plan:
Develop plans and ensure alignment 
with strategic objectives. Identify 
interdependencies along with
potential conflicts and establish 
change strategy and plans.

Execute, Monitor &
Control:
Manage the initiative and continuously 
evaluate the effectiveness of the plan 
and readiness of the organization for 
change.

Close:
Close out the initiative, ensuring proper 
documentation and handover to
operations.

Realize Benefits:
Activate benefit realization schedule 
and monitor progress, adjusting course 
as needed. Confirm alignment to 
strategic objectives.

In addition to the model, our Initiative 
Management Framework includes:

      Work breakdown structures
      Process maps
      Guidelines
      Tools
      Templates

Our approach is clear and direct with 
an intentional emphasis on business 
benefit. It spans the full spectrum from 
specific components to the total, 
integrated end-to-end capability. It is 
scalable and flexible enough to accom-
modate any stage of project or 
program framework:

      Creation
      Evolution
      Assessment



Why Watershed CI?
As experts in the field of Change Integration™, we recognize that one size does not fit all. Each client comes with distinctive needs,
culture, level of maturity and tolerance for complexity. We weigh these factors when selecting the appropriate solution – this ensures
the suite of deliverables achieve high quality customized results.

Our team of senior specialists have advanced education and extensive experience in both business functions and project and program
management methodology development. We have worked with a wide variety of organizations - from Fortune 500 companies to
medium size firms to smaller organizations.

Aristotle has been quoted as saying “the whole is greater than the sum of its parts”. Our people and our best practices approach to
project and program framework implementation in combination with a proven track record of success, provides our clients with
superior results.

Ensure business goals are consistently reached through best practice initiative management. Speak to our leader today.

Michael Riall, President
T: 647-427-5571, ext. 147
M: 416-605-0877
mriall@watershedci.com
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