
Are your internal clients satisfied
with your Project or Change

O�ce services?

Does your Project or Change
O�ce apply best practices to

initiative management?

Organizational Health
Check

watershedci.com

Are your initiatives consistently
meeting your goals, objectives

and key success criteria?

1

2

3



Organizational Health Check and Recovery Advantage
Organizationally speaking, Project and Change Offices remain the most compelling structures available to execute on strategy and
provide several significant competitive advantages, by:

 Providing an internal locus of control for the governance and execution of corporate strategy
 Serving as the performance measure for the success of both internal and transformation projects
 Improving senior-level decisions by quantifying a project’s economic value
 Assisting the organization’s leaders by opening a lens into the strategic direction of the whole company

Since many organizations invest substantial time, funds and energy in the planning, development, staffing, and ongoing management of 
a Project Office (PO) and Change Office (CO), these strategic assets must be assessed regularly to ensure the best possible return. In 
addition, sometimes a more immediate action is required to address concerns that the Project Office (PO) or Change Office (CO) is not 
meeting their mandate.

This collaborative eff�ort with participation by the client organization reveals a ‘one-time snapshot’ of a PO or CO. The goal: determine if 
the organization being assessed is meeting its mandate eff�ectively. We check component resources, processes, tools, and technologies 
to establish how well the asset tracks against expectations, deliverables and organizational strategy. Based on Watershed CI’s core 
principle of Change Integration™, we embed people change aspects within our Organizational Health Check and Recovery Advantage 
service to provide our clients with deeper insight.

Health Checks typically fall into two main categories:

Preventive: the equivalent of your annual check-up at the doctor. It is a proactive approach to ensure the PO or CO is in “good health” 

and set to deliver the expected outcomes. This type is usually planned to occur at regular intervals. The analysis identifies strengths and 

recommends changes to shore up potential problem areas through an action plan.

Reactive: the equivalent of going to the doctor when you are sick. This approach is usually used when there are symptoms of trouble. The 

analysis identifies root problems and informs the development of a recovery plan.



Discovery
Watershed CI gathers all appropriate insights concerning the status 
and management of the Project or Change Office to date. We review 
relevant artifacts, survey the PO/CO team anonymously, speak to 
stakeholders (if required by the size of the engagement), and conduct 
1:1 interviews of key senior and essential team members. We
customize our discovery tools during the assignment kick-off� based on 
your environment and nature of the engagement.

Analysis
Next we analyze the various data and information collected. We then 
develop key findings and confirm as necessary with interviewees and 
the engagement sponsor.

Recommendations and Plan
Here we consolidate information collected during the Discovery Phase 
with the resulting analyses and recommend an action or recovery plan. 
Our clients can then understand the health of their PO/CO based on 
the qualitative and quantitative results and achieve consensus on the 
corrective actions.

Recovery (optional)
If you choose us to manage and execute the recovery, we adjust the 
planning process to develop a detailed, executable plan in conjunction 
with your organization. Plan development and execution would follow 
best practice initiative management and involve knowledgeable,
experienced project or program managers.
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Why Watershed CI?
As experts in the field, we recognize that one size does not fit all. Each client comes with distinctive needs, culture, level of maturity 
and tolerance for complexity. We weigh these factors when selecting the appropriate solution – this ensures the suite of deliverables
achieve high-quality, customized results. Our secret: expertise. Watershed CI’s team consists of well-versed professionals, each with a
minimum of 15 years working for organizations just like yours.

To stimulate and sustain success, we assist clients by:

 Improving performance: Sharpen your focus on the benefits you expect to achieve through the PO/CO
 Taking action: We off�er practical, immediately actionable recommendations
 Developing a customized approach: We tailor each engagement to your specific needs
 Impartiality: Our review stimulates change using a new and objective perspective
 Employing right practices: We apply industry best practices for both the PO/CO and your organization

Respond with agility to an ever-changing market. Speak to our practice leader today.

Michael Riall, President
T: 647-427-5571, ext. 147
M: 416-605-0877
mriall@watershedci.com
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