
Are you satisfied with the
capabilities in place to support

change within your organization?

Do you successfully integrate
people and process into your

initiative management practices?

When mitigating risks
to strategic initiatives, do you
consider people-related risk?

Change Integration™
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We live in a global business climate of continuous transformation and constant 
change. Yet over 50 percent of all strategic change initiatives fail.

Why? The human mind.
Recent neuroscientific research shows that the brain experiences every change as 
a threat. Hence the difficulty of sustainable change. It behooves each organization 
to adopt a strategy execution framework tailored to its own unique context, matu-
rity level, culture and objectives. But how?

Change Integration™

Watershed CI developed the Change Integration™ approach to consider the 
impact on and of people throughout the transformation process – from establish-
ing the strategy to realizing benefits.

Here’s what we know about change:
   • Every strategic change involves people
   • Most failed strategies underestimate the people component
   • While change starts at the top, it is achieved from the bottom
   • People own the change they help create
   • Leadership alignment at every level underpins all effective transformation

Effective change only occurs when the right initiatives are done right and when 
change is delivered through people. To achieve that goal Initiative Management 
and People Engagement practices must be fully aligned and march hand in hand, 
at a practical level this is what Change Integration achieves.

Change Integration supports organizations undergoing the transformation in two 
fundamental areas:

The successful execution of specific strategic 
initiatives through projects and programs.

   • assessments and health checks
   • project and program delivery
   • review and recovery
   • project-based services
   • managed resource placements
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“Give a man a fish, and you feed him for a day.
Teach a man to fish, and you feed him for a lifetime.”

Building Organizational Capability
Developing an organizations capability to support all future change more effectively.
   
      establishing areas of practice (PMOs and CMOs)
   • building frameworks
   • training and coaching
   • governance
   • advisory services

Change Architecture
To be seamless, the integration of people change with initiative management and business process must occur at a deep, detailed level. 
To achieve this detailed level of integration we have developed our Change Architecture framework.
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Why Watershed CI?
As experts in the field of Change Integration™, we recognize that one size does not fit all. Each client comes with distinctive needs, 
culture, level of maturity and tolerance for complexity. We weigh these factors when selecting the appropriate solution – this ensures 
the suite of deliverables achieve high-quality, customized results.

To stimulate and sustain our clients’ success, our professionals:

Incorporate critical people-change related considerations in all strategic initiatives
Identify and resolve people-related risks and issues early on
Increase stakeholder adoption of changes
Improve outcomes through change best practices
Realize benefits through intentional sustainment activities
Disciplined approach to change management initiatives

Ensure business goals are consistently reached through best practice implementation. Speak to our leader today.

Michael Riall, President 
T: 647-427-5571, ext. 147 
M: 416-605-0877 
mriall@watershedci.com

watershedci.com


