
Is your organization
applying best practices to
program management?

Are your programs adhering
to time, budget, scope and

quality commitments?

Do your programs consistently
deliver the benefits expected in

the business case?

Program Management
Delivery

 watershedci.com
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Program Management Delivery

Projects and programs are the way organizations turn 
ideas and business strategies into business benefits. In our 
global business environment, an ever-increasing number of 
organizations recognize the value of investing human and 
financial resources in developing exceptional program 
management expertise and discipline.

Program management translates your strategic initiatives 
into an integrated program of projects and related activi-
ties designed and executed to increase your focus on 
achieving business benefits. It gives you a much broader 
view and helps you understand the interdependencies of 
your initiatives and how they impact your ability to meet 
your strategic business objectives.

Effective program management creates a dynamic
environment that enables you to respond swiftly to 
change, manage risk, optimize resources, and improve the 
performance of your program delivery.

Effective program managers ensure the strategic busi-
ness benefits are achieved – at a favourable ROI. It is a 
leadership role requiring lateral thinking and broad-based 
skills that can cut across traditional organizational 
boundaries.

Watershed CI uses an industry best practice initiative 
management model for delivering programs, tailored to 
your program/project environment. Based on WCI’s core 
principle of Change Integration™ we embed people 
change aspects within our resulting tailored program 
delivery, providing our clients with enhanced adoption 
success.



CONCEPT

PLAN

INITIATE

CLOSE

EXECUTE, MONITOR
AND CONTROL

REALIZE BENEFITSConfirm alignment to strategic objectives, 
build or refine the business case and 

explore options for project slate.

Develop plans and ensure alignment to 
strategic objectives. Identify interde-
pendencies along with potential 
conflicts and establish change strategy 
and plans.

Form planning team ensuring the right 
mix of stakeholders who will work 
together to develop the charter and 
roadmap, culminating in the initiative 
kick-o�.

Confirm alignment to strategic 
objectives, build or refine the business 
case and explore options for project 
slate.

Manage the initiative and continuously
evaluate the e�ectiveness of the plan 
and readiness of the organization for 
change.

Close out the initiative, ensuring 
proper documentation and handover 
to operations.

Activate benefit realization schedule 
and monitor progress, adjusting 
course as needed. Confirm alignment 
to strategic objectives.

Alignment to strategy: context within the overall 
portfolio of initiatives and relationship to other strategic 
initiatives under consideration.

Alternative approaches: start with target benefits 
and develop alternative approaches to deliver; select 
project mix (program) based on risk, cost and time.

Stakeholder management focus: expectation
management and ensuring commitment, communication 
strategy.

Business outcome focus: objectives and goals 
setting, benefits management planning and realization.

Change management focus: change impact analysis, 
organizational (people) and operational (process and 
environment) readiness.

Risk Management focus: Program Risk (business 
outcomes) identification and mitigation strategy.

Continual evaluation: continuously examine strategic 
direction, business landscape and program performance 
by defining measures and metrics and regular reporting 
and adjust course as needed.

Our Program Management Approach delivers:
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Watershed CI Initiative Management Model

INITIATE

PLAN

CLOSE

REALIZE BENEFITS



Why Watershed CI?
As experts in the field of Change Integration™, we recognize that one size does not fit all. Each client comes with distinctive needs,
culture, level of maturity and tolerance for complexity. We weigh these factors when selecting the appropriate solution – this ensures
the suite of deliverables achieve high quality customized results.

Our team of senior specialists, with a minimum of 15 years of successful delivery, have advanced education and extensive experience
in both business functions and project and program management delivery. We have worked with a wide variety of organizations from
Fortune 500 companies to medium size firms to smaller organizations.

Whether you are seeking program management execution expertise or coaching your own staff to succeed, our expertise and our best
practices approach to initiative delivery in combination with a proven track record of success, provides our clients with delivery of
desired business results.

Ensure business goals are consistently reached through best practice initiative management. Speak to our leader today.

Andy Prince, President
T: 647-427-5571, ext. 140
M: 717-571-1533
aprince@watershedci.com

watershedci.com


